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How to Start a Free Clinic

John Mills
Executive Director
Empowering Church Healthcare Outreach




Where do | begin??
ECHO
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Leadership
Organizers and Champions
Medical and Administrative
Vision
What do we want to be?
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Your Planning Team
ECHO
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Build a team of 8 to 15 members
With various skills and
representing different community
constituents
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Environmental Scan
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What are the needs in your community?
Who Is currently meeting those needs?
Who 1 s nfalling thr

|s this who you want to serve?
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Environmental Scan
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What resources can be accessed?
Volunteers
Medical providers
Donated space
Money

Do the resources match the need?
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Go or No Go?
ECHO
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There must be enough resources
available for a clinic to succeed
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Let’s Go!
ECHO

eeeeeeeee ing church
healthcare outreac

Begin Planning The Clinic
Initial Mission Statement
Name the Clinic
Determine Target Population
Scope of Service
Determine Eligibility Criteria
Appointment vs. Walk-in
Hours of Operation
Patient Fee Structure (if any)
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Form The Corporation

empowering church
hhhhhhhhhhhhhhhhhh

Develop By-Laws

Articles of Incorporation

Seat the Initial Board of Directors
File with the State

Begin Working on the IRS 1023
Compile a Business Plan
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Scope of Services
ECHO
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Medical i Acute vs. Chronic
Specialty Referral

Dental

Mental Health

Medication Access
Laboratory

Patient Education
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Who Are Your Partners?
ECHO
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Local Hospital(s)

County Health Department
County Social Services
Private Medical Practices
Faith Community
Business Community
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Funding the Cause
ECHO

health ccccccccccc

Individuals Are Best
Foundations Love Start-up
Churches Are Your Friends
Use Events to Raise Friends
Online and Social Networks
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